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CASE STUDY

Fleet control at your fingertips

Three years ago Max Craven, Managing Director of Craven Services, was wrestling with a serious communication
problem. Keeping in contact with his team of twelve engineers, who spent most of their time on the road responding to
urgent emergency calls, was delivering a real financial headache. The company had experimented with radio based
services, but due to the geography of the local region of north Lancashire, Craven could not rely on walkie-talkie radio
style solutions. So instead Craven, which is a franchisee of the drain clearing company Dyno-Rod, had been
communicating with his fleet mainly via mobile phone calls and texts, and those costs were spiralling out of control.

After investigating a series of solutions Craven decided that the best way forward was to enlist the aid of Navman’s fleet
management solution and in particular a combination of its OnLineAVL software and Mobile Data Terminal
communications tool. One of the key devices in the Navman Wireless portfolio, the Mobile Data Terminal (MDT) is a small
unit that can be easily incorporated within a vehicle. Its key feature is that it enables the owner of a fleet of vehicles to
send messages to the drivers. These messages are created on a PC using Navman's OnLineAVL software. The GPS
tracking in tandem with the OnLineAVL software also enables the fleet owner to see at a glance where their drivers
physically are.
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Using the Navman Wireless fleet management system, a small
Lancashire based company has significantly lowered its
communication costs while cutting back on time spent on paperwork.
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The benefits of wireless fleet management
Max Craven was quick to note the benefits of the system. “Firstly, I can use
the tracking system to see which of the engineers is closest to a job, thereby
saving on petrol.”

“And more importantly, the system enables me to communicate accurately and
quickly with my fleet of vehicles, at a cost that’s so much less than any rival
system.”

Using the OnLineAVL software, Max Craven can communicate the job details
to the drivers’ MDT devices listing location along with the type of the problem
and the contact details of the customer. If at any time Craven needs to send
messages to all of his staff simultaneously this is easily and quickly achieved
using the software.

Increased productivity
“The system has also made us more productive,” says Max Craven. “As each
instruction is noted on the PC, I already have a record of which drivers are
where and the particular job they are doing.” Max Craven also rates the
reliability of the system which runs using the GPRS system of Navman's
trusted partner - mobile phone network Vodafone.

The system also archives the driver’s responses, which has significantly
reduced their paper work-load, enabling them to move swiftly on to the next
job.

Benefits for staff and customers
The Navman Wireless system has not only proved popular with the Craven
Services management team. According to Max Craven its benefits have also
been noted by his staff.

The key benefit for staff is in relation to overtime issues. The Working Time
Directive requires proof that a member of staff has requested overtime and
was not forced to work additional hours. Using the MDT, Craven’s staff can
send their employer a message asking for extra hours and their request is
automatically logged on to Craven’s system via Navman’s OnLineAVL solution.
The system's satellite navigation element has also proved useful too in
directing drivers to locations in areas they are not especially familiar with.

Future benefits
While acknowledging that the “Navman fleet management solution has
changed the way we work.” Max Craven is now also looking to the future and
the potential of upcoming Navman Wireless systems. “We are experimenting
with a system that enables the driver to generate an invoice after they have
finished the work and send it back to our PC using the fleet management
solution. Once again it would increase productivity by saving time on
paperwork.”

“The Navman Wireless fleet management solution

has changed the way we work”

“...the system
enables me to
communicate
accurately and
quickly with my
fleet of vehicles,
at a cost that’s so
much less than
any rival system.”
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Navman Wireless UK Ltd
Navman Wireless is at the forefront of the current growth in Vehicle Tracking
and Mobile Data Development. Their unique hardware designs and latest
software applications are designed for businesses that want to exploit the
advantages offered by this technology, enabling them to generate rapid cost
savings and increase productivity.

Navman Wireless’s software solution uses a Windows based OnLineAVL
system, allowing users to track, message and monitor their fleet from almost
any PC at any location.

The Navman Wireless system uses GPS satellite technology and Vodafone
GPRS network that enables live vehicle-tracking information to be visible
automatically and across multiple sites within seconds for a fixed cost. This
means that there is no variable usage bill for customers using the tracking
system.

Navman Wireless UK Ltd is part of the Wireless Data Division of the
international research and development company, Navman New Zealand
Limited, which is owned by the Brunswick Corporation.

• For more information on Navman solutions, contact Navman Wireless UK Ltd
on 01782 557950 or visit our website at www.navmanwireless.co.uk

• For more information on Vodafone’s GPRS, visit the Vodafone web site at
www.vodafone.co.uk
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